Are you getting the
most efficiency from
your organization?

Are you sure?

Get a checkup!

It’'s the Team that Makes It Happen!

Gain from an external
prospective!

Bert Hall - process Analysis and Design

Alan Courtney - Public Sector Management

Bob Cross - Organization Strategy& Development
Roger Lowther - Logistics & Supply Chain Solutions
Alan Davis - international Trade

John Dahl - Finance

Harold Goodman - Quick Response Logistics

Get The Unvarnished Truth!

The SSP checkup will give you what you need;
a clear, unbiased review of your organization.
No politics, no blame, no agendas, no
jockeying for position or resources. Just an
honest professional opinion from a team of
experts. We'll find the Low-Hanging Fruit and
we'll brand your Sacred Cows.

Fast, Good and Affordable!

You'll learn where to improve, your capital,
people, processes and culture. You'll see
where you stand in key areas. All af a very
affordable price.

SSIP

Strategic Solutions Partners, LLC

For more information
please call:

Alan Courtney
530.263.0714

or visit us at
www.sspllc.com
PO Box 2088
99 La Cuesta, Suite B
Orinda, CA 94563
e-mail: info@ssplic.com
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The

Check-UP

Review

Internal Analysis

We will examine your business
to identify strategic and tactical
strengths to exploit and
weaknesses that need

immediate attention.

Process Review

We will review your business
processes and identify gaps,
redundancies, and conflicts that

affect total cost.

Technology Benchmark

We will assess your
technological tools and
processes in comparison to
best-of-breed systems in use

today.

Organizational Readiness

We will provide you with our
professional opinion of your
organizational structure and
corporate culture.

SSEP

Our Mission
STRATEGIC  SOLUTIONS ~ PARTNERS is
dedicated to providing the best
consulting services at a fair price. We
proudly develop close working
relationships with our clients and strive
to build lasting goodwill.

WHO ARE OUR CLIENTS?

Typical clients are businesses and
public agencies who cannot justify full-
tme employment of specialized
resources for project management and
implementation.

WHAT’S THE PROCESS?
The First Step in Strategic Planning
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WHAT IS AN SSP CHECKUP?

The pace of business is accelerating and all too often
you have no time or resources fo step back, away
from the day-fo-day pressures, fo fake a good, hard
look at the health of your organization.

The SSP check-up is the first step in the strategic
planning process. It comprises the internal analysis
necessary fo understand your organization and it's
capabilities.

We will assemble o team of professionals
experienced in your business to review your supply
chain from top to bottom. We will look at
infrastructure, processes, technology, and culture. We
will provide you with a comprehensive review
identifying strengths and weaknesses, and we will
flag specific areas that we believe place your
organization at risk.

This process will typically require 57 man-days of
onsite interviews and 2-3 man-days for analysis and
report generation. We commit to delivering a final
report within 30 calendar days of engagement.



