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STRATEGIC SOLUTIONS, PARTNERS is 
dedicated to providing the best 
consulting services at a fair price. We 
proudly develop close working 
relationships with our clients and strive to 
build lasting goodwill.

WHO ARE OUR CLIENTS?

Typical clients are firms with multiple  
supply chain partners that are either 
directly or indirectly involved in the 
importation of cargo from foreign 
manufacturer or assembly  sites; 
companies like:

Safeway
WW Grainger

Pacer International
Roadlink
XL Foods

Our Mission

Who Should Be Certified?
All importers and their supply chain 
partners involved in  international cargo 
movement.

Why Choose SSP?
We will provide an experienced  
professional team to address your supply 
chain security process from top to bottom.  
We will discuss procedures, behaviors, 
measurement, and culture.  We will 
provide you with our proven program to 
guide you through the C-TPAT 
certification process

W hat To Expect.
This process will typically require a series 
of onsite sessions and additional time for 
documentation and analysis.  Depending 
upon the complexity of your supply chain, 
we commit to delivering your completed 
application within 30 calendar days of 
engagement. 

?
Do your supply chain processes

 conform to U. S. Customs 
security requirements?

Is your cargo at risk of being 
held for security checks?

Could you lose sales?
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The 
Application

Process
 Interviews

We will conduct interviews with 
selected staff and supply chain 
partners to collect, and document, 
data on current security processes 
as well as anticipated 
enhancements.

 Review and Analysis
Our C-TPAT professionals will 
review  the data and  provide you 
with an analysis of  the findings 
based on real-world logistics 
experience.

 Site Visits
If required we will conduct onsite 
visits to your facilities to evaluate  
interfaces and  methodologies and 
identify immediate improvements 
in your security process.

 Gap Evaluation
We will provide you with a rank 
order list of performance gaps  
with  comparative metrics, where 
appropriate. 

Certification Application
We will provide  you with a complete   
and accurate C-TPAT application.

SSP
Customs -Trade Partnership Against Terrorism

Certification for Importers

Supply Chain Security Roadmap

• Implementation plan to build, implement
and operationalize the Supply Chain
Security Program

• Implementation resource requirements and
timing

• Gap analysis between vendor’s and
partners’ current security capabilities and
future requirements

• Process, technology and organizational
recommendations for external partners

• Identification of “Quick Hit” external security
improvement opportunities

Security Review and Design

• Submit a supply chain security
questionnaire to U.S, Customs

• Develop and submit to U.S. Customs a
program to enhance security throughout the
supply chain in accordance with C-TPAT
guidelines

Questionnaire and Security Program

• Gap analysis between current capabilities
and future internal Security requirements

• To-be process definitions critical for C-
TPAT certification

• Organizational recommendations for
internal requirements

• Identification of “Quick Hit” internal
security improvement opportunities

Security Review and Design
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C-TPAT Certification Project Outcomes


